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About Us

UMI Consultant Limited is a Rwandan management-consultancy firm providing
governance, compliance, project and business-advisory services to organisations
across the private, non-profit and faith-based sectors. We help clients secure legal
recognition, build sound governance and compliance frameworks, plan and manage
projects, and strengthen their institutional capacity.

The firm is the corporate continuation of an independent consultancy practice
established by its founder, Pascal UMI, in 2014. After more than a decade of serving
organisations as an individual practitioner, the practice was formally incorporated as
UMI Consultant Limited on 7 October 2025, licensed by the Rwanda Development

Board (RDB).

Our Journey

Period

Milestone

Founder Pascal UMI begins offering consultancy services as an

2014 independent practitioner, focused on organizational registration
and project support.

2017 — 2019 Expands into project consultancy and event management for
federations and faith-based institutions.
Serves a growing portfolio of Companies, Cooperatives, local and

2020 — 2023 international NGOs, INGOs, foundations and FBOs across

governance, compliance and project consultancy.

2024 — present

Founder joins Kepler College as Assistant Lecturer in Project
Management, deepening the firm's academic and research

capacity.

7 Oct 2025

The practice is formally incorporated as UMI Consultant Limited, a
private company limited by shares, licensed by RDB.

Vision, Mission and Core Values

To be a trusted partner for organisations seeking sound

Vision governance, compliance and sustainable growth in Rwanda and
the region.

To deliver tailored, results-driven advisory, training and

.. documentation, project-support services, strategic plannin

Mission proj pp gic p g

and M&E strategies that strengthen institutional capacity and
secure legal recognition and funding.
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Integrity; professionalism; confidentiality; client focus;
Core Values compliance with the law; and practical, results-oriented
delivery.

Company Registration Snapshot

Particular Detail

Legal name UMI Consultant Limited
Company code / TIN 149527884

Category / Type Private — Limited by shares

Date of registration

7 October 2025

Registered office

Kimironko, Gasabo, Kigali City, Rwanda

Share capital

Rwf 5,000,000 (50 ordinary shares at Rwf 100,000 par
value)

Managing Director

Pascal UMI

Telephone +250 788 353 297
Email umiconsultant.rwanda@gmail.com
Website https://umiconsultant.com

Our Services

Our services align with our
expertise.

licensed business activities and the founder's areas of

Service Line

What We Deliver

Management & Strategic
Advisory

Governance frameworks, strategic and business plans,
operational policies, and institutional strengthening

Organizational Registration

Registration of companies/enterprises, NGOs/INGOs
(legal  personality), faith-based organisations,

& Compliance cooperatives and foundations, and ongoing RGB/RDB
compliance.
.| Corporate policies (ICT, AML, whistleblower, HR,
Governance &  Policy | . . . i
. inventory, credit and others), Articles of Association,
Documentation .
MoUs, contracts and other legal instruments.
Project & Programme | Project desigh and scoping, needs assessments and

Consultancy

feasibility studies, donor-proposal writing, budgeting,
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Service Line What We Deliver

monitoring and evaluation (M&E), and implementation
support.

Research & Academic | Research guidance, surveys, academic publication
Support support, and thesis/proposal development.

Capacity Building & | Staff training, breakout sessions, workshops and
Training facilitation to embed policies and skills.

Document preparation, photocopying and specialised
office-support  services, and educational-support
services.

Document & Office Support
Services

Who We Serve
m Non-governmental organisations (NGOs/INGOs).
m Faith-based organisations (churches and ministries).
m Foundations and cooperatives.
m Private companies and enterprises.

m Academic and Higher Learning institutions.

Our Approach

Principle In Practice

We begin with consultation and needs assessment to tailor

nderstand first
Understand firs solutions to each client's operations and sector.

All deliverables conform to applicable laws and regulatory

Law-aligned .
requirements.

We work with a client focal person, share drafts for review

Collaborative and incorporate feedback.

We build client capacity through training so deliverables are

Knowledge transfer understood and applied.

Client information is treated as confidential throughout and

Confidential after the engagement.

Founder

Pascal UMI is the Founder and Managing Director of UMI Consultant Limited. He is
a PhD candidate in Public Administration and Management with a Master of Arts in
Project Planning and Management and a Bachelor of Information Technology, and
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many others, brings a multidisciplinary background spanning project consultancy,
governance, human-resource management, university lecturing and ICT.

Names: UMI Pascal

ID & Passport Number: 1198380172557164 | PC585611
Nationality: Rwandese

Marital Status: Married

Cell Phone: (+250) 788 353 297

Email: unpascali@gmail.com

Company: Umi Consultant Limited

Website: https://umiconsultant.com

Professional Experience

Role Institution Period

Assistant Lecturer, Project

Management Kepler College, Rwanda 2024 — present

Infinity Medical and Dental

Project Consultant Expert Specialist Center (IMDSC)

2024 — present

Project Consultant Expert Prime International Carriers Ltd | 2023 — present
Project Consultant Expert Africa Transformation University | 2022 — present
Project Consultant Expert AVEGA AGAHOZO 2021 — present
Project Consultant Expert We Go to Them Ministries 2020 — present
IIDr:;I(e::g:gdent Consultancy E{;?tzzessor to UMI Consultant 2014 — 2025

Christian University of Rwanda

Part-Time Assistant Lecturer (CHUR) 2019 - 2020
Consultant & Event Manager | Bible Society of Rwanda 2018 — 2019
Projects Consultant Rwanda Taekwondo Federation | 2017 — 2019

Professional Development

m Specialization in Strategic Leadership and Management from University of
Illinois at Urbana-Champaign.

m Specialization in Managing Project Risks & Changes and Initiating & Planning
Projects from University of California, Irvine.

m Specialization in Leading: Human Resource Management and Leadership
from Macquarie University.
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m Specializations in Global Diplomacy from the University of London.

Selected Track Record

Since 2020, our founder has delivered consultancy and related services to a diverse
portfolio of local and international organisations. A selection is shown below; full
references are available on request.

# | Organisation Type Origin Year

1 Kilimo Trust Rwanda NGO Uganda 2020

5 Conflict . & Development FDN Germany 2020
Foundation

3 Icyizere Development NGO Rwanda 2020
Organization (IDO)

4 Rwanda.n Slgn. Language Bible FBO Rwanda 2020
Translation Society

5 His First Team NGO USA 2021
Humanity in Action Network Org. .

6 (HANO) NGO Australia 2021

7 | Friendly Givers of Rwanda (FGR) | NGO UK 2021

New Life Autism Foundation
8 Rwanda (NLAFR) NGO USA 2021

Special Needs Alliance Rwanda

9 (SNAR) NGO USA 2021
10 | Basil Industries Company Rwanda 2021
11 | Stand-Up Organization NGO Rwanda 2021
12 | World Venture Rwanda FBO USA 2022
13 | Rusaro Autism Foundation FDN Rwanda 2022
14 | Noble Family Church FBO Rwanda 2022
15 | AVEGA AGAHOZO NGO Rwanda 2022
16 | AZARIAH GODON FDN Canada 2022
17 | Christian Living Ministries (CLM) | FBO USA 2022
18 | NYIRINKWAYA FOUNDATION FDN Rwanda 2022

19 | Lions Club Kigali Doyen NGO UK 2022
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# | Organisation Type Origin Year
20 (F;:Vgaann?jationp(?;STlcoa)l Therapy | \co Rwanda | 2022
21 | Wirira Women Foundation FDN Rwanda 2022
22 | Paul Kim Foundation FDN USA 2023
23 | UMOJA Foundation FDN France 2023
24 | Rwanda Albinism Network NGO Rwanda 2023
25 | We go to Them Ministries FBO Rwanda 2023
26 | Association Mwana Ukundwa NGO Rwanda 2024
27 | Bamporeze Association NGO Rwanda 2025
28 ESS:(j:itliﬁn Empowerment FDN Rwanda 2025
29 | Niyonshuti Foundation FDN Rwanda 2025
30 | Lifetn Foundation FDN Rwanda 2025
31 | Umurange Growth FDN Rwanda 2025
32 | Bethsaida Holy Church FBO Rwanda 2025

Engagement across the portfolio: project consultancy, organization registration
and compliance, strategic planning, proposal development, and strategic and
governance advisory.

Why Partner with Us

m Over a decade of hands-on consultancy experience with local and international
organisations.

m Proven track record in securing legal recognition and donor funding for clients.

m Multidisciplinary expertise combining governance, project management,
research and ICT.

m Deliverables tailored to each client's sector and fully aligned with Rwandan law.

m A firm commitment to confidentiality, professionalism and practical results.

UMI Consultant Limited ~ Page 7 of 7



